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1.Ministers Report - Rev. Martin W.

As you read through this year’s report, | invite you to do more than simply look back
over the events and activities of the past year. Instead, take a moment to reflect on
where you have seen the wonder of God among us.

At the beginning of the year, we set out with a simple hope: that we would grow as a
people of wonder. The Oxford Dictionary defines wonder as “a feeling of amazement
and admiration, caused by something beautiful, remarkable, or unfamiliar.” Our
prayer was that, as a church, we would become more aware of these moments, that
our eyes would be opened to the beauty of God, the remarkable work of His Spirit,
and the unfamiliar ways He might invite us to trust and follow Him. | believe that true
wonder does not stop at amazement, but naturally leads our hearts into worship.

Throughout the year we explored four areas together: the wonder of God Himself,
the wonder of His church, the wonder of prayer, and the wonder of who God has
created each of us to be. Through our Sunday gatherings, house groups,
conversations, and times of prayer, we sought to create space to pause and
recognise God’s presence and activity among us.

My hope is that this report does more than simply summarise a year. Instead, may it
help us recognise the many ways God has been at work among us. And as we notice
those moments, may our response continue to be one of wonder and worship for
who He is and what He is doing in His church.
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2.Secretary’s Report - Val S.

2025, was a Wonderful year in so many ways, Martin has already highlighted the
topics we looked at during the year. Throughout the year, we had 5 baptisms, that
of Chloe, Bea, Claire, Holly and Willow in which we thank God for. Something new
was our Day of Prayer held on the 11th January where we could reflect, pray and

be creative in a variety of ways.

The Manse needed new windows so we held many fundraising events during the
year, starting with Easter knitted chicks with eggs, More on fundraising can be
found within these reports.

It has been wonderful too, to meet twice a month with the Deacons to discern the
business issues of the church along with praying for all of you. In May, Val and
Graham stepped away from being Deacons and leading our Pastoral work, in which
they did so faithfully well. Nicky joined the team and has been a wonderful asset to
the leadership of EBC.

On the Sundays when Martin was away we had a wonderful group of preachers
both from within our fellowship and outside. Thanks are given to all these and
especially to Steve, Jonathan, Neil, and Claire. Also | would like to say thank you to
Paul and Laura, who have stepped up in a wonderful way with their gift of leading
us in worship.

In September our dear sister Pam Freeman had her home call, a wonderful
christian lady who devoted her time to teaching our Sunday school for over 40
years, plus helping with running the flower ministry.

In October, we also held a ‘Light party’ where Martin had created some wonderful
games and experiments, this as an alternative to halloween. During the year, we
celebrated Easter, Harvest and Christmas, and had many visitors from our
neighbourhood, including schools and care homes. December, and Advent was
again a wonderful time, Our Carols by Candlelight has been noted as being one of
the best we have had. An amazing and wonderful choir, thank you to all those who
took part and read.
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Our Christingle service was again such joy, with Martin and Neil, and help from Al.
Then our Christmas service with wonderful cracker jokes!. The last service along with
Rosie, we both looked back at the year of WONDER. Once again it has been a pleasure
to serve you all as EBC Secretary.




3.Treasurer’s Report - Andrew E.

Income for 2025 was £78043.05 against a budget of £62000.00.

This included a legacy of £10000.00, fundraising of £1736.26 and gift day donations of
£3450.00. Electronic offering receipts were £35557.00 and bag offerings were
£6874.00.

Hall Hire income was £10671.00 and we received a gift aid refund of £8804.33. Other
income was donations of £4041.90.

We repaid £10000.00 back into our Baptist union 7 day deposit account which we had
withdrawn in December 2024 to cover the cost of the manse windows.

Our thanks go to Rosie and helpers for the August afternoon tea which raised £467.00
and to Graham and helpers for organising the auction which raised £633.38 Our thanks
are also due to Val Statt for supplying the Christmas tree,

Expenditure for the year was £40475.68 on ministry £11131.18 on manse of which
£7336.00 was for windows (deposit had been paid in 2024).

We spent £3284.95 on church maintenance which did not include the hedge trimming
which was completed in January 2026.




4 . Website - Kim W.

Our website offers a wealth of possibilities, although it is not yet being fully utilised.
We do our best to keep it welcoming, friendly, and up to date, and we remain hopeful
about its potential as a central hub for our church community.

All events are regularly added to the website and updated on the calendar, providing
one place to see everything that’s happening. We also have access to a member-only
area, along with a church directory for easy reference.

One particularly useful feature is the rota function, which sends automated email
reminders 2-3 days before someone is scheduled to volunteer, helping everyone stay
on top of their commitments. In addition, newsletters and photos from events are
uploaded to the site, making it easy to stay informed and connected.

We’re encouraged by what the website can offer and invite you to explore it more as it
continues to grow and develop.




5.Newsletter - Kim W.

In 2025, we have continued producing our monthly newsletter using Mailchimp. All
emails sent via Mailchimp have been successfully delivered, with an average open rate
of 53.33%. In addition, 13.33% of recipients are actively clicking through links in the
newsletter, directing them to our website and other online content.

Alongside the emailed version, our printed newsletter continues to play an important
role for those who are not on email. We regularly print 18 copies at the beginning of
each month, which are made available in church for anyone who would like one. We no
longer deliver newsletters to people in their homes.

The printed edition remains shorter than the emailed version, with some content—
such as youth and children’s work—omitted to better suit this format.




6.Homegroups

Monday Evening - Jo K.

We are blessed to maintain contact and friendship with dear Maheen and
Jonathan.

As you can see from our summer barbecue they blessed us with a delicious cake!
There will always be room to welcome more friends to our Monday house group(
8pm-9/10pm).

There is only one house- rule, Xana, our dog, is a regular attendee and sometimes
contributor!

We are grateful to Martin for his challenging and thought-provoking questions. We
cover a wide range of topics as we attempt to answer them.

It has been so encouraging to listen to one another as we deepen our friendships
within our church family.




Tuesday Morning - Rosie M.

We choose to meet in the vestry at the rear of the church as easily accessible but do
use the lower hall during the summer and for our Christmas celebration.

Having guidance from Martin each week has enabled us to develop our reading
skills,prayer life together and Bible knowledge. As we also get to know each other
better we are also more confident in sharing with one another.

During the summer we enjoyed the book club, using “The Rest is Worship” by Sarah
and Sam Hargreaves. This group is an open one and it’s lovely to have other voices
during that time.

—
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Tuesday Evening Home Group - ValS.

During 2025 we met at Margaret’s home where she always makes us very welcome. It
has been encouraging to see all develop their prayer life. We keep a log of our prayers
and see how our God has answered over the weeks and months.

Our bible studies covered Wonder - Martin had given us different ways of reflecting on
his Sunday Sermon, through bible study, something new was the Swedish Bible Study,
and a prayer activity. All has helped us go deeper into the study and the bible.

We also had times of fellowship together celebrating each other’s birthdays with cake.
At the end of the year we had a Christmas buffet, making crafts and reflecting on the
year.
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7.Tuesday House Group - Rev. Martin W.

This Tuesday house group developed out of an Alpha course and now meets every
other week.

Together we enjoy studying different parts of the Bible, praying for one another, and

sharing life together. From time to time we also enjoy meals together, which makes
these evenings a great opportunity for fellowship as well as study and prayer.
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8.Youth House Group - Rev Martin W.

This group has experienced a season of change over the past year. Numbers gradually
decreased for various reasons, leaving just two regular young people attending.
In response, we reduced the group to meeting once a month. This change has helped
improve engagement and has allowed new young people to join. The group has
responded positively to the new rhythm.

We have also welcomed new leaders, bringing fresh energy, ideas, and skills to the
group, which has been a great encouragement.
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9.Friday Club - Rev. Martin W.

Friday Club is for children in school years 1 to 6, and this year we have been delighted
to welcome many new children into the group.

Our evenings have been filled with games, challenges, and of course, time spent
exploring the Bible and learning about Jesus. We have been using the Jesus Stories
resource, which the children have found engaging and enjoyable.

One of the highlights of the year was our summer trip to a beach hut. We were blessed
with lovely weather, enjoyed games and food together, and finished the day with a
paddle in the sea.
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10.Energise & Youth Camp - Rev. Martin W.

Energise

Energise is our Friday night youth group, welcoming around 10 to 15 young people
each week.

This year has been a season of change, with some young people moving on and new
faces joining the group. Alongside our regular gatherings, we have enjoyed a variety of
activities including sleepovers, trips out, evenings around the fire pit, jewellery
making, and much more.

Many of the young people from this group also joined us for our summer camp.

Youth Camp

This year we attended Satellites, a youth camp run by Youthscape. We took 12 young
people with us, the largest group we have taken so far.

In preparation for the trip, the young people worked hard to help fundraise through
events such as bake sales and cooking meals for the church. The camp itself was a
wonderful experience. The young people fully engaged in the activities, teaching, and
worship, and it was encouraging to see them grow in confidence and faith during the
week.
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11.Fabric and Health and Safety - David F.

Repairs carried out in the church this year
Damage step and paving repaired and replaced
Water heater in the Men’s toilet defective and replaced
Broken blind replaced
Leaking toilet tank repaired.
Weed killer applied to paving and area strimmed.
5 yearly Electrical Safety Inspection carried out and repairs completed.
The normal yearly procedures for fire alarm testing, emergency lighting, fire
extinguisher checking and gas safety checks were carried out. 2 replacement fire

extinguishers were obtained and fitted.

| am pleased to report we strive to keep the church premises and facilities in good
condition. We keep our regular statutory safety requirements up to date.
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12.External Tenants - Jo K.

The bookings remained consistent throughout 2025, with the addition of Natalie
Jobey’s Dance School, on a Saturday morning( from September 2025).

Pholk cookery group no longer uses the kitchen on a Thursday evening.They had been
with us since 2021.

Tuesday morning- Pilates, Mandy.
Tuesday afternoon- New U3A( every 3rd Tuesday)
Tuesday evening-Take Note
Wednesday evening- Pilates, Michelle
Thursday afternoon- Mum’s Night Out
Saturday- Natalie Jobey’s Dance School ( morning).
Olive Tree continues to use our premises for consultations and training.

The Foodbank Trustees met a number of times in this period.

There were two children’s parties (July and August).
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13.Pastoral Care - Graham B.

From January to May when they stood down as deacons, Graham and Val B continued
support the pastoral needs of our church, by the prayers of the members and others
in our fellowship, and friends of our church.They sent prayer requests via emails so
that as many people as possible can be involved in the prayer life of the church,
including support of the members, their families and friends.

From May Jan and Brian N have continued with the prayer email, ensuring this can
continue. The growth in attendance at our home groups has also increased
opportunities to pray for and get alongside each other and people outside of our
church family.

A pastoral carer in its nature is both formal or informally as part of our fellowship
group or everyday relationships in the community, we all offer care and support to
another. So, to one degree or another, we are all pastoral carers!

Thank you to all those who have shown God's care and love in many ways unseen by
us, thank you for the calls and the prayers for those who have emailed out prayer
requests.
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14.Safeguarding Report - Rosie M.

As a church we are made aware of our responsibilities to care for everyone and to be
careful of our approach to children and those considered vulnerable. All those leading
groups where children or vulnerable adults are involved have training in safeguarding

as well as DBS checks and know who to speak to for advice about any concerns.

Our policy is reviewed annually and the statement of our commitment to working
according to this policy is agreed at the AGM by all present.

The Baptist Union provides regular updates on any safeguarding issues and we have
excellent support from our Eastern Region Safeguarding advisor.

Thankfully we have no ongoing issues of concern but remain vigilant in order not to
become complacent.

Rosie Midson
Designated Person for Safeguarding

U

safequarding is everyone’s responsibility

20




15.Women’s Fellowship - Brenda P

Our project for the year was Southend YMCA, the ladies chose this after we had a talk
about it at one of our meetings. We had a wide variety of speakers during the year
including the new vicar at St Laurence church and David Mayne telling us about his
visit to Rome with the highlight of meeting the Pope.

From September last year Women's Fellowship have been meeting on the first Monday
of the month. This change was agreed by the membership due to the difficulty of
booking speakers. This change seems to be working well and we get an average of 8 to
10 ladies attending our meetings, on some occasions we get 12 ladies.

We always finish our meetings with a cup of tea or coffee and biscuits and chat.

I'd like to thank Andrea and Maureen for all they do in the kitchen. I'd also like to thank
Rosie for being our treasurer and Kim for booking our speakers
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16.Pinocchio’s Toddler Group - Christina P.

Pinocchio toddler group's year began with the usual two sessions on Monday and
Fridays.

Martin kindly stepped in on Friday's for 2 terms until July 2025 as Shelagh and Jan
stepped away after their dedicated time to the group for many years.

Jo Keeble joined the group in September 2025 and we now meet on Monday's at 10.30
to 12 with support from our regular tea ladies Carol and Sharon. Martin also pops in
once a month to tell a bible story and help out.

The group continues to thrive with up to 16 children and their carers attending.
We offer a variety of floor and table top toys/resources eg playdough table, puzzles,
small world toys,cars building blocks, painting and usual craft table weekly, dotty pics,
autumn time, music shakers, sock puppets, Christmas crafts, a physical play session,
crosses for Easter. There is also a baby area.

The routine of the session is free play for 45 mins then tidy up time then we all go
downstairs for storytime together led by Jo.or myself followed by tea and biscuits,
then circle time with a choice of nursery rhymes.

At the end of the summer term we held a small animal visit.
It's so lovely to welcome parents/grandparents to build up relationships together with
us and themselves while the children play and make friends.

Please continue to pray for us as we welcome young families to the group and have
opportunities to share our faith in simple ways.
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17.Men’s Breakfast - Graham B.

This was another year in which many guys enjoyed regular breakfasts and
conversations at The Oakwood, with as many as 30 sometimes coming.

What has continued to happen is that although many EBC guys come to the breakfasts,
there have been men from as many as nine other churches, and from no church,
sometimes from as far away as Canvey Island, also coming. This has also helped to
enhance our conversations and to help to build and cement relationships.

Towards the end of the year we became aware that the current management at The
Oakwood would be leaving at some time in the future, and we pray that our sessions
will still be available in the future.
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18. Ladies Breakfast - Val S.

Throughout 2025 the ladies met 6 times for breakfast at The Oakwood pub in
Eastwood. A time for ladies to catch up over breakfast, a special treat for their busy
days. We have ladies from Leighfields as well and all ages are very welcome. A great

opportunity to share, encourage one another.

As always Sally and her team make us so very welcome and cater for the many
variations of a traditional breakfast!.

Always room for others to join us.
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19.Trussell Trust Foodbank - Martin W.

For over four years, our church has had the privilege of serving as a distribution centre
for Southend Foodbank. During this time, we have witnessed the profound impact this
ministry has had on many individuals and families in need. Each person who came
through our doors was not only provided with food, but also met with warmth, care,
and practical support by a dedicated team. We want to express our sincere thanks to
all those who have volunteered, given, and supported this work over the years.

In the past two years, the Southend on Sea Trussell Trust Foodbank has faced
increasing challenges, as the level of donations has not kept pace with the growing
demand. This has resulted in additional costs of up to £2,000 per month to ensure

that needs could still be met.

Due to this ongoing pressure, alongside a reduction in available grants, the Trust has
undertaken a review to ensure the long term sustainability of the foodbank. As part of
this process, it was decided that four distribution centres, including ours, would need

to close. This will help reduce staffing pressures and allow resources to be focused

where the need is greatest

While this marks the end of this chapter for us as a distribution centre, we are deeply
grateful for the partnership we have shared with the Trussell Trust and for the
opportunity to serve our community in this way. We remain committed to supporting
the foodbank in its new structure, trusting that it will continue to provide vital help to
those who are most vulnerable.
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20.Shoebox Project 2025 - Sharon W.

This year our Christmas Shoebox Appeal was launched on 14th September in our
Sunday morning service. As in previous years we were supporting Samaritan's Purse
charity. Prior to this Rosie and Sharon attended a coffee morning launch in Rayleigh
to hear more about the work behind the boxes and to feel encouraged and excited to
take on the challenge this year. The volunteers are amazing people tirelessly giving

their time, skills and focus to the work.

At EBC people were encouraged to look online so they could explore the idea of filling
a shoebox with gifts organised through the website. This has benefits in that it
reduces transport costs, manpower and counting money. Several people reported
that they had done this.

We collected in the shoeboxes on Sunday 16th November. There were 57 ( 51 last
year) physical shoe boxes, 22 from Kingsway and approx 6 online so at least 85, which
is around our normal number. Given the economic circumstances this was really
good. Rosie kindly transported them to the depot in Rayleigh to begin their long
journey to the children for whom they were created.

Internationally 12,205,900 boxes were collected in, 232,844 from the UK.

Thank you to everyone for the love and support shown to this project.
Rosie and Sharon
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21.Flower Ministry - Rosie M.

It is a delight to come into our church for worship and see some of the beauty of God’s
creation displayed in the simplicity of flowers on the communion table, baptistry or in
a stand.

Thanks go to all who donate or arrange the flowers each week. As they are freshly
bought for Sundays we do not want them ever to go to waste so they are given out
after the service to those having a celebration, are under the weather or need a bit of
cheer. If we have a guest speaker then they will be given as a thank you, or sometimes
they are kept over until Monday and given to the speaker at the Women's Fellowship.

Sami has taken over the role of coordinating the flower displays from January 2026 so
do speak to her if you would like to donate at any time. Many thanks
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22.Safe Haven Community Cafe - Graham B.

This was a year in which the regular monthly free sessions continued to become more
popular, with people coming for purely social reasons, alongside others with
dementia needs and their carers. We regularly provided craft activities, games,
quizzes, refreshments and nail treatment for some (!). We also did occasional things
such as, singalongs, chair exercise, food specials at Christmas and Wimbledon, and
other things linked to particular times of the year.

This year we welcomed many new guests, coming from several different
sources....care homes, Elizabeth House, referrals from dementia navigators from
Southend Council, and recent advertising.

What had been a steady increase in numbers really accelerated towards the end of
the year. This means that there is a need going into 2026 for many more things to be
set up and provided by the volunteer team, and more guests who need entertaining.
So we need more volunteers- not just for the physical needs of setting things up and
putting away after the sessions, but also to be there during the sessions to chat with

and listen to people.
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23.Sound and Media - Kim W.

In 2025, our approach to sound and media has continued to develop and adapt to the
needs of our church and our volunteer team.

We are now recording our services and uploading them to the church website on the

weeks when we do not have live worship, which is roughly every other week, provided

there are no technical issues. This revised rhythm has helped us balance consistency
with sustainability for our volunteers.

During 2025, Laura and Paul began leading us in live worship, bringing new energy and
musical leadership to our services. Paul has also played a key role in improving our
technical setup by configuring the sound desk so that all band instruments and
microphones are linked into a single port. This has made the system far more
streamlined, and our sound volunteers have adapted extremely well, with little to no
disruption.

Paul now acts as our sound desk technical lead, continually supporting and training
the team and helping us to grow in confidence and skill. We are very grateful for his
ongoing commitment and willingness to teach.

As always, we remain in need of additional volunteers to assist with both the PC and
sound desk. Thank you to everyone who already gives their time so generously to
support the sound and media aspects of our services—your dedication is truly
appreciated.
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24.Sunflowers Sunday Group - Nicky H

This year, a number of our youngest members have started school and Sunflowers
has therefore increased in numbers. We have a wide range of ages, with the youngest
enjoying a story and some craft and the older ones becoming deep thinkers during
discussion times. It has been lovely watching our previously youngest children
growing into caring and thoughtful members of our church, who help with the little
ones and work together as a family.

This year we have covered a number of topics including the Christian Character,
where we looked at developing godly characteristics such as patience, love and
gratitude. We also spent some time thinking about what it means to be the Body of
Christ.

This has been an important school year for many of our young people, whether they
have begun school for the first time or they are preparing to sit Sat’s exams. For this
reason we spent some time in September thinking about how to deal with stress, how
to thrive in the school environment and how to make a positive impact on our friends
and teachers.

As always, it has been a pleasure to walk alongside our wonderful young people as
they begin their journey with Christ.

N
o"‘\)

Sunflowers,_

sunday group

Train up a child in the way they
should go;
even when they are old they

will not depart from it.
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25.Day of Prayer - Val S.

We held a Prayer Day on Saturday 11th January, which gave opportunities for
everyone to come to be still or be creative and pray for the various prayers which had
been put forward from the groups within the church. Those attending found it helpful,

and took time at each of the stations to reflect.

These covered; Worship, Thankfulness, Intercession and Contemplation.

The aim was to help those to be encouraged to develop deeper relationships with God.

Jesus’ Teaching on Prayer
Luke 11 verses1-4

One day Jesus was praying in a certain place. When he had finished, one of his
disciples said to him, “Lord, teach us to pray, just as John taught his disciples”
He said to them, “When you pray say:

Father, hallowed be your name, your kingdom come.

Give us each day our daily bread.

Forgive us our sins, for we also forgive everyone who sins against us.

And lead us not into temptation”.
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26.Christmas and Easter craft events - Nicky
H

Both our Christmas and Easter craft events were really well attended. There was a
wide range of activities for all ages and abilities from biscuit decorating to beads, card
making to miniature gardens and of course plenty of cake!!! Over the past few years of

holding these events we have been able to provide families with a space to relax and
enjoy quality time together whilst also giving us the opportunity to get to know our
local community and to chat about our faith.

This year, it has been lovely to welcome crafters of all ages from 1 to 90, to watch dads
making wooly pompoms and to see older children helping their siblings.
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27.Fundraising Events - Val S.

Throughout 2025 we had many great fundraising events, starting with knitted chicks
with chocolate eggs; in which many were sold.

In the summer we had ‘Tea by the Sea”, a lovely afternoon at Nicky’s Beech Hut along
the coast. Rosie arranged a very tasty, afternoon tea in the church during August,
which was very well attended.

In aid to raise further money for our Auction, we encouraged our fellowship to help
each other with jobs like gardening; dog walking, diy jobs etc. We then raised a very
good amount at our Auction in October, in which Graham became our Auctioneer and
did an amazing job. Thank you Graham.

It was so encouraging to see that our primary target had been met and monies added
to our church funds following the purchase of the Manse Windows. Thank you to
everyone who contributed.
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28.Women’s Social Group - Kim W.

Twelve months on, the women’s group continues to be an active and valued part of
church life. The group operates as a WhatsApp community for all ladies of, and
connected with, EBC. There is no designated leader, and the group is run collectively,
with all members equally able to suggest activities, plan trips, and invite others to join.

Since its start in early 2023, the group has grown into a warm and welcoming network,
fostering friendship and connection beyond organised church activities. While 2025 saw
a reduction in the number of larger, organised events, the group has remained active
and engaged. Members have continued to meet informally for meals, craft evenings,
walks, theatre trips, and a variety of outings, all coordinated through the WhatsApp

group.

The continued interaction within the group reflects its ongoing relevance and the value
it brings in supporting relationships and community among the women of EBC.
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29.BMS Birthday Scheme - Rosie M.

We all have a birthday and many of those are mentioned in church as we join in singing
‘Happy Birthday’ to those celebrating in the coming week.

The Baptist Worldwide Mission benefits from those who choose to acknowledge others
in much less fortunate circumstances by giving a birthday gift rather than receiving one.
It’s a simple idea, enroll in the scheme and each birthday you will receive a lovely card
with good wishes and information to keep you updated on BMS work. It is accompanied
by an envelope in which you put your gift.

This can be given to our Treasurer or placed in the offering bag or, of course these days,
the gift can be made directly online to BMS.

To enrol please see Rosie. It would be great to have a few more regulars as we have
fewer in numbers who support in this way at present.

| have been in the scheme for over 65 years as my parents supported this scheme too
and so pocket money on birthday week went into the envelope. It’s a simple way of
teaching children [ and ourselves] how to give to others they will never see.

'
\

BiMsS

world mission
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30.Care Home Services - Rev Martin W

Over the years our care home ministry has continued to develop, and we now hold
services in both Havengore and Brooklands care homes. These gatherings include
familiar hymns, a Bible reading, and a short message or story to encourage and uplift
the residents.

After the service we spend time chatting with the guests, which has become a very
meaningful part of the visit. This ministry has been deeply valued not only by the
residents but also by those involved in serving.
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Contact Us

Eastwood Baptist Church

( 01702520617
&M enquiries@eastwoodbaptist.org.uk
A Nobles Green Road,

Eastwood,

Leigh-On-Sea,

Essex

SS9 5PY

@ www.eastwoodbaptist.org.uk
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